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Topics to cover

~ What does the EA do and where 

does waste fit in?

~ What’s new within the EA? (we have 

new leadership)

~ Our structure and how we regulate

~ Our Area and Sector priorities

 ~ Inc. what to expect in 2024/25

~ Waste Reg Reforms (briefly!)

~ National Permitting Service (again 

briefly!)









What’s new in the EA . . . ?

• We have a new Chair and Chief Exec – Alan 
Lovell and Philip Duffy 



North East Area Structure 



National Direction 

• Work to key high level priorities for Regulation

• Also steered by sector specific priorities

• Area regulation should seek to build these into 
their work planning for the year 

• We’ll look at these in more detail now . . 











Site prioritisation matrix





North East Regulated Industry Area Priorities

• Priority site compliance 
work (high risk fire sites, 
sites in compliance bands 
D, E & F)
• Tackling waste crime, with
a focus on upstream 

interventions and prompt 
case file preparation
•   Compliance with Hazardous waste regulations at EPR sites
• Incident response & preparedness (inc COMAH regulation)
• Prioritised compliance activity at band U sites
• Training/development of new staff
• Commit to ancillary regulation associated with the 

redevelopment of the former Redcar steelworks
• Support national permitting service with permit review 

program (will begin to move from biowaste to non-hazardous/inert sector this year)



Waste Regulatory
Reforms Program

Consultation on reforming the producer responsibility system for waste 
electrical and electronic equipment 2023 - Defra - Citizen Space

MFRegs@environment-agency.gov.uk 

https://consult.defra.gov.uk/product-regulation-and-producer-responsibility/consultation-on-reforming-the-producer-responsibil/
https://consult.defra.gov.uk/product-regulation-and-producer-responsibility/consultation-on-reforming-the-producer-responsibil/
mailto:MFRegs@environment-agency.gov.uk


National Permitting Service 
• Work queues are reducing, following a large recruitment exercise undertaken 

over the last 2 years

• However, complex applications and variations are still taking some time to 
progress. Majority of new staff recruited were ‘entry level’ and need time to 
accumulate specialist knowledge. 50% NPS staff <1 year in post.

• Local area can still support prioritisation requests, where there is a business 
and environmental need. Please contact to discuss

• Separate to this, the ‘Permitting System Improvement Program’ is continuing:

~ More streamlined process for some types of application (MCP)

~ Consolidation of standard rules permits (currently too many, with only 
small differences)

~ NSIP team now established

~ Separate Landfill & DfR team established

~ Better applications via improved pre-application 

services (standard cost/quotes)

~ Standard FPP conditions 



Questions ?
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